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The chart



The chart represents just a small set of qualitative data. 



Bonus benefit of standardization: 

Beyond “naming and claiming”: allowed the organization to discuss 
in a more informed way the impacts of their work – and to scruitize 
it beyond anecdotal analysis.



Outputs, Impacts, Values, oh my!

Outputs
Things you make
Services you 
provide
Activities or 
events

Impact / outcomes

Good or bad
Intentional or 
unintentional
Direct or indirect
Change and Time 
horizon(s) of 
change

Value measurement
A standardized 
measurement of why 
it matters, expressed 
in quantitative terms
An assessment in 
relation to norms 
and/or values, which 
can be subjective



Culture counts in community: A 
framework for measurement 
Maria-Rosario Jackson and Joaquin Herranz Jr. 2002. The Urban Institute.

Available here: 
https://webarchive.urban.org/publications/310834.html

68 page document!

Conceptual - the authors don’t say how to go about creating a 
chart like the LITE chart

Methodological - thinking about data and data collection

System building - how can policy makers and practitioners 
work together; lots of examples of ‘experiments in data 
collection’

BUT recognizing the arts “as an essential building block 
…to create and sustain healthy and vibrant communities”

https://webarchive.urban.org/publications/310834.html


Arts and culture undervalued

Quality of Life indicator systems measure employment, 
health, housing, and land use.
BUT the role of art, culture, creativity in community 
building processes undervalued – lots of evidence 
collected that arts and culture were “important elements 
of community life and essential components of the 
community-building process.”
 



Principles and insights

- Breadth, depth and value of arts, cultural participation, 
and creativity in neighbourhoods. (strength-based)

- See the connections between cultural activity and 
community-building processes (community-led 
values)

- Lots of documentation and stories of transformation, 
but while measures of economic good and formal 
participation existed, most measures were at the 
behest of funders, and captured a narrow band of 
cultural and social ‘good’ (grounded perspective 
needed)



Arts and culture = community life and 
community building

“Arts and cultural practices…frequently intersect with 
other community processes and are deeply embedded in 
them.”

● Theatre and dance -> youth development
● Storytelling -> community organizing efforts
● Cultural heritage activities -> anchors for economic 

development



Where arts meets CED

“In Oakland…young immigrant Mien women talked about 
the value of embroidery circles. The circles provided an 
opportunity to hone their sewing and design techniques. 
But they were also important because they allowed for 
the transmission of heritage from one generation to the 
next and the interpretation of life in a new environments.” 
“Gardens…were…expressions of ethnic identity, given the 
different culturally specific methods of gardening used.



Cultural value IS well known …

…by practitioners!
“Reveal[ed] a long tradition of community arts practice, 
with many practitioners operating their program with 
well-documented assumptions about the impacts of 
their efforts. But these often go unarticulated and are 
omitted from the type of theory that can guide 
systematic research and data collection efforts”



WE HAVE DATA! … but how are we 
using it?

“Extensive documentation exists, complete with 
anecdotes, stories, and testimonials to the varied 
contributions of arts and creative activities to both 
individual and community development. Yet, without a 
firm theoretical base and appropriate methods to anchor 
this material to that base, such narrative evidence cannot 
lead to generalizable conclusions.” (p. 30)



Data issues

“There is little indication that data collection is guided by 
any underlying conceptualization about the social value 
of arts and culture.”

● Lots of raw data, little comparable data
● Inconsistent (nonstandardized, haphazard, fuzzy)
● Information gathered to satisfy grant requirements
● Bias toward formal venues (who counts what)



Case study
Organization creates short job 
experiences for people experiencing 
multiple and complex barriers.

All jobs hosted at partnering 
NPOs/Charities.

Job experiences engage participants in 
a service-based activities that benefit 
the host partner and/or the community. 

SO MUCH DATA…but underused and 
underintepretted.

Part of the task was figuring out what 
was usable and/or relevant. 

Individual

● Short job experience
● Earned $
● Connection
● Specific issue solved 

(eg. bill paid)

NPO and/or 
neighbourhood

● Task completed that 
supports the NPO 
and/or benefits 
community.

Two outcomes from organization’s work:

PROBLEM: 
1. Previously only ever counting and reporting individual 

outcomes. Left out the local impact!
2. But not able to say outside short testimony and simple 

financial calculations why the Individual outcomes matter 
quantitatively. This remains a problem (see next slide).



A nose-counting 
quagmire
When organization reports 
Individual jobs created, they largely 
report the number of “noses.”

For example, in 2021, the 
organization created 212 Job 
Experiences via their granting 
program.

BUT 

That number can’t say much about 
the variety and meaning of the job 
itself.

Cleaned meeting 
room once a week 
for 16 weeks. 
Earned $416.
Money earned saved 
for kids’ school 
supplies and clothes. 
Formed connection 
to NPO, got out of 
house, learning 
about Canada and 
neighbourhood.

Made sandwiches 
and distributed food 
hampers to 
vulnerable seniors 
who were 
home-bound, 15-20 
hours for one month.
Earned $1,000
Money earned used 
for damage deposit 
on apartment. Now 
qualified for training 
program.

Every job experience matters, but they don’t all look the 
same. Imagine the two dots are just 2 of 212 participants:

The chart doesn’t solve the nose-counting quagmire. Another way of 
representing and even collecting the data would need to be developed.



Impact brainstorm

How is your work an asset to individual participants 
and/or family groups? (i.e. direct)
How is your work an asset to the wider community? (i.e. 
indirect)
What of your work is uncaptured?



Cut-and-paste 
quantification? 
YES. 
Developed by Jackson & Herranz 
review of research, existing surveys 
and attempts to capture the value of 
arts, culture and creativity in 
community led them to develop this 
list of cultural and social value. 



Available 
data

Note the questions: 
1. What happened?
2. Why does it matter?



Available 
data PLUS: participant interviews from a 3 of the 7 projects.

Note the questions: Asking about ‘the unclaimed gap’ – how are orgs underappreciated or 
unrepresented? Asking partners to articulate why the grant program matters to them and 
why it is needed for their participants. 



Available 
data

Not available (because inconsistent reporting): the number of hours each 
participant worked. This was the result of an ambiguity in the question asked, 
and the desire to not over-burden grant recipients with ongoing, audit-heavy 
tasks, as grants cover no administrative costs.



Expanded chart



Capturing value is about..

Documentation.
About tangible, intangible and/or long-term nature of 
activities (why they matter).
Being rigorous and methodological.
But it can also be:
Subjective, interpretive, and involve translation of 
qualitative data into quantitative data. 



The chart
How is this chart the outcome of 
documentation?

How is the chart the outcome of 
rigor and method? 

What about subjective? 
interpretive?



Food for thought challenge 

“We have found that many practitioners operate their 
programs with well-developed assumptions about the 
impacts of their efforts. However, frequently mired in the 
tasks of running NPOs, community arts practitioners 
seldom have time to codify the premises that guide their 
work. As a result, these assumptions often go 
unarticulated and are omitted from the type of theory 
that can guide systematic research and data collection 
efforts” (p. 39). 



Challenge 1:

LIST:
What are your 
well-developed 
assumptions (things you 
know!)?

LIST:
How do you know? (What is 
the data you have to prove 
these things? What don’t you 
have?)
What kind of data?



Food for thought challenge 2 

“We have lacked common language, concepts, data, and 
tools to articulate, document, and advance the role and 
value of arts, culture, and creativity within the 
conventional cultural sector and across other 
community-related policy areas.” (p. 42)

What impact statements would we add if we 
wanted to add a non-monetary economic values 
to the chart? 



A call for data collaboration!

“Practitioners—community workers, arts administrators, 
and artists—must recognize that harvesting their 
knowledge and experience in a systematic way is key 
to the creation of solid grounded theory that can guide 
research and policy that will further their efforts. More 
than merely recognizing this reality, they will have to be 
key players, along with researchers, in the collection of 
data that can serve as indicators” (p. 43)



Opportunity and challenge

Analysts: Community actors need to be partners in the 
creation and implementation of studies and data 
collection efforts
Practitioners: Harvesting knowledge and experiences in 
a systematic way is key to creating solid grounded theory 
that can guild research and policy that will further their 
efforts
Policymakers and funders: Need to support data 
collection and analysis 



Thank you!

Jonah Pearce, PhD
Principal, Sixteenth Letter Collaborative

Sixteenthletter.ca
Jonah@sixteenthletter.ca


