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The chart
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The Cultural and Social Value of Job Grants

Impact of Service-based # of % of
Activities Participants | Participants

Supporting civic participation and 174 82%
social capital
Catalyzing economic development 136 64%
Improving the built environment 17 8%
Promoting stewardship of place 17 8%
Augmenting public safety 56 26%
Preserving cultural heritage o) 0%
Bridging cultural / ethnic/racial 63 30%
boundaries
Transmitting cultural values and 1 5%
history
Creating group memory and group 59 28%

identity

Participants, N=212. Includes job experiences with grant partners only.
Developed from Maria-Rosaric Jackson and Joaquin Herranz Jr. Culture counts in
communities: A framework for measurement. (2002) The Urban Institute.
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8. Outcomes and impact of the Program

What did participants do in their job
experience o training opportunty? What
was meaninglul about the job and
Training OpPOTLNILIeS crosted?

2. How much did ech particpant
carn on average]? O, if participants
volunteered, how many hours did
volunteers woek?

| EEEEEE e

s our theift stom.
ricipants icarned what is imohed
In runceng 3 thrft store. They learned
how to provess donations, how to
et genthy used danatioes for
cosalo. Thoy leamed haw 10 price
stock, restock shehes, tdy and
zraighten shetves 3nd floor racks.

The participants iearned how
implement and follow screening
rorocols with eustomers for Cavid19
™
and how to assist customers and
interact with them.

For most of the participants they had
ot worked for an extended period of
cime and for one, she had never had &
job before; was a good
foe both of scenarios for
<Ip; . The supervising staff

50 WM CUSTOMEr Senvice

= un ding and supportive of
puarticipants reeenering of newly
e warkiore.

was also able to be flexibie
3nd accommodating to the needs of
the participsnts.
Participation in the program was
tocizsed an particpaets whe

to CovidlS. A couple of them
dropped out fairly early in the
program so we incressed the hours of
the other participants.

andd work experience in catering, yaed
caro, and nowslotter deSvery. These
participants deveiopad now skills in
Contacticss Delivery. In May, we
conducted 3n

where were able to put
their new skills 10 Lse
and creatod spocial
cards to go with homemade cupcakes
and delvered them all over the cty. In
May, prepared snack
packages for the

Spring Clean Up and

wsed their Contactiess Delivery skilks
Az for newsketter, 30d yard care,
developed zkills i phyzical distancing
and practised their contact defivery
Skills, 30 May, when restrictions made
it nocossany f0r us to implement aur
“Wark from Home" program,

were given E-Learning courses
to study, and asked to submit written
essas on each subject, Next
Were 35k0d 1o SUbME CreaTive Projects
2uch as art work, starks, songs, and
poctry. For youth who needed access
%o the internet, we provided them
with a lab

10 use for their studies

worn aka asknd to come In to
work, one 3 a time, to perform other
jobs such 2z cooking, baking, cleaning.
organicing, stuffing newslstter
Buikding furniture, and moving
furniture rom aftice to oftico

desigr

1 earncd $157.00 and then dropped
out, 1 carned 180.00 and then
dropped out. 1 earned $1612.50, 1
eacned $1357.50, 1 earned $1692.00

ision & beadership 1o vohinteess!
within aur

. These supervisors were
provided with cazual wages. The
volurzeers i our program were
provided gift cards and learned hard
el st skills required 10 work in
rotail{food service setteg. All grant
recpients also worked on our cafe
refreshment project where they
striped and repainted our dining room

ining includes: earning how
%0 wazh 3nd put away dishes with 3
commarcial washer, kearming how to
handle food in the kitchen (knde skills,
Pygiene skills, kitchen fine skill),
sstomes seevice skills,
ning how 10 Make drinks on our
csprezza machine, learning how to
ergage with our garden, providing
support 1o our sales initiatives, like

« book sale
<5 May be Lnique 1o the
ditferent participants we had. Some
learned how to work in thelr first
English speaking esvironment. Some
sccomplshed fears associated with
working with hot items in the Kitchen,
50M0 karmed 1me Mmanagement and
Ingerview skils. Our program i robust
bt supportive, it's dear 38 had 3
Rrest time connecting with
isors/<sall and buiding

Many pardcipants engaged with the
community, with both

a3 wedl 25 the community
membees who came into »
ACLOSS 1RS0UICES 10; Saup Kitchen,
Theie store,
wers/washeocns/lxundry
acilfies. Many indcusts worked
within our kitchen as well 3¢ our thrift
store, They worked as a team,
buiiding rolationships and hture
emplayment skills. These job
oppertunities gave indrviduals 2 sense
of belonging a5 well as 3 way to access
oyment with Tt to no barriers
and also provided tham an
oppartunity ta gve back 1o thelr
community.

wenpl

Participants did varous jobs in the
centre: Wioeking in our Ciorthing
Dopat, poparing snacks for the
Playroom, assisting with child care,
front reception coverage, moving
furniture and organizing
a0 offices, househeeping,
and saeization duties, traasiaring
literature, and asszcd In food
preperation for catering arders

o matter the job, theze Participants
were happy to be working and making
maney during this pandemic

Supparted food sccurky related
Initiatives through the packing of food
donations = bowes and bags, sorting
large scabe food donations for pick-up
by agencies, order picking, toliowing 3

Bag lunches in 3 commanity kchen,
swecping, deaning, and orEsnTing

sacialzing with peaple trom pther
walks of i, 3rd the distrdution of
$00d to over 400 peopie per month. in
addition, some participants supported
litter patrols over 40 bags of litter
romond trom community, Tipi pop-up!
shekers for community wse 30d
comenunity waks twice 3 weok.

The majority of particiaets (3]
worked a5 helpers during our Good
Food Bax pick up day cvent
{markets). These men are having
trouble finding mesning for

The:

sehous during the pandemic, and
the oppartunity 10 use their skills has
been really significant for them. At the
events the participants helped to keep
mymryone safe by ensuring everyone
was 500l distancing propery,
standing in e in the corract place,
wearing masks, ctc during the cvent
Our 4th participant, 3 single mather,
who iz under employed for her
education, taught online exercise
classes {chaw yogs and iredtation
A0 STrONGTh Traming) 10 O oo
acuk participants throughcut the
pandemic, providing much needed
social interaction and physical activity
Sor approimatedy 50 okder adults

Our 5th parricipant was bl to use
her graphic art skills ta create posters
and zocial media campalgns for cur
Housing department’s Tenant’s
Committes events. This was especilly
IPOTALE T her mental health, as she!
a5 nat bewn abie 1o tind work in her
chozen ficld during the pandemic, and
was happy to be able to put har zkills
% §ood uze

2
#2 - Earwd
#3 - Earnod $305
#4 - Earned $791
#5- Eamed $683
#6 - Earned $330
W7 —Earmed $277
#8 - Earned $277
#9 - Eamed 50
#10-Eamad $169
#11—Eamned

525 ift cards.

$12- 5211 per participant

Participants earned 3 combined
amount of $5000

Up to 5250

indgrnous 7 First Natons

[ [ [ 4
risk youth o g o
Immigrant/ Newcomers U g
Senior citizers g 0
Visible minority ¢ 0 g
LGB+ g
General populstion 0 g U
Persons with a disability/mental health 0 u U
Mother or prenary care-giver with oos or ) g g y,

Others (Please specify):

Criminal record

What does the gensral public need to
know sbout who your participants are
and why the jobs this grack created

Matte? Why is the wark this grant
supported importaat?

This was 3 grest opportunity for folks
10 enter of re-enter The w
sate and supportad way. They had
arang sense of accomplishment in
baing abic to participate. Itis 50
Important for opportunities to be
created in supportive and
understanding work places Havieg,
this program attached T our
Tranexional Housing Program worked
sowell. All of our particpants face
many barrier in the employment
Secton, Thesy wens able 10 taki the
SOpS NETRSSArY 10 NTee/ro-ontor o
cemployment

faree in s

| would like the general public to
Know That o pa
peaple, wha hawe littie to no wark
experience, who are searching for the
chance ta gain work cxpericnce, to

UTE grant allowed us to activedy
wegage youth in meaningful work
exparience and training. As well, we
have the ability to design 3ad
implement 3 “Work from Home*
program in which our youth could
work satedy from home. The “Work
from Home” pragrmm engaged yo
In warkshops and course woek
surrcunding workplace, safety, 3nd

earn some money, and to belong. This

Our participants are young pecple
who eed 16 be peovided an
opportunity. The barriors that our
yourg people face are different, but
each nends opportunity to learn and
Rrow in order to even start
dmmanting those barriess, to even get
10 the same SLarting line as athers
Ths supported work i vital to our
comanunity and ta our city. We need
%0 invest and develop young people 50
ey can fve healthy, and fulfilling
ives, 50 they can create and Kstee
Realthy and compassion
communities and relationshl

Imporant because it
PrOVides OMEloyment OPPOUNITIeS
for marginalized job sockers; these
people facing multiple barriers
inchuding criminal histories,
abidities, mental illaesses, (hroni
Phousing inseausrity, otc. It ancourages
Indriduals to get imvoived with
organizaticns who are working
toweards changing the narrative in
regards to employability and who
offer & judgement free zome

During COVID 18 many of our
programs and services were put off or
discontinued for quite some time.

With this being ssid, thess

PATICIRANTS Wire 10rTUnate ta be bk
%0 contine to have hours at work 3nd;
income

Foe This project the NECRC/OPK
paetnorship supportod marginalized
participants by providing them with
shartterm paid work expeniences
with two grassroots commwnity
atioes, Leftovers and
Inshiathee. The pLIpase was to not
only support paeticipant but also tp
ZuppCet Frassracts communiRy
organizers who focuz on
reconcilistion, Indgenous values and
ocial ¢ ity engagement

o>

The work this grant supports is 5o
ey imponant 1o our
participants, espacially during the
pandemic when so many job and
volunteer opportunities have been
taken awey. Though thess job
opportunities may be small, they have
& huge impact o6 bath our
crganization (help to rue tho peograens
we necd to Support our community),
20d the participants themsehves.
Thess jobs provide a sense of
purpase, help 10 grow and maintain
canfidencs in these indhiduals, and
gives them 3 real opportunity to shine
where ather cmployers may not gve

4 g [ ¢ g
0 g 0 g G 0
oppertunities for mdriduasls to u o U g
Increasad access to resources foe the U u v G U
Connected people to resources andor G g U g o
feeduced crime (property damage, theft, o 0
i reased corbidence in their skills a1, Gatting individuats angaged in “Participants recuived references irom | increased acoess to hesltiy,

The chart represents just a small set of qualitative data.



Bonus benefit of standardization:

Cultural and Social Value of LITE Grant Programing, 2020 and 2021 | 2020 2021
Supporting civic participation and social capital 81% 82%
Catalyzing economic development 34% 64%
Improving the built environment 66% 8%
Promoting stewardship of place 92% 8%
Augmenting public safety 31% 26%
Preserving cultural heritage % %
Bridging cultural / ethnic/ racial boundaries 66% 30%
Transmitting cultural values and history % 5%
Creating group memory and group identity 31% 28%
Source: 2020 and 2021 Organizational Grant Reports, 2020, N=83; 2021, N=212

Beyond “naming and claiming”: allowed the organization to discuss
in a more informed way the impacts of their work —and to scruitize
Sixteenth Letter it beyond anecdotal analysis.

Collaborative




Outputs, Impacts, Values, oh my!

Outputs
Things you make

Services you
provide

Activities or
events

Sixteenth Letter
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Impact / outcomes
Good or bad

Intentional or
unintentional

Direct or indirect

Change and Time
horizon(s) of
change

Value measurement

A standardized
measurement of why
It matters, expressed
IN quantitative terms

An assessment in
relation to norms
and/or values, which
can be subjective



Culture counts in community: A
framework for measurement

Maria-Rosario Jackson and Joaquin Herranz Jr. 2002. The Urban Institute.

68 page document!

Conceptual - the authors don't say how to go about creating a
chart like the LITE chart

Methodological - thinking about data and data collection

System building - how can policy makers and practitioners
work together; lots of examples of ‘experiments in data
collection’

BUT recognizing the arts “as an essential building block
...to create and sustain healthy and vibrant communities”

Available here:

Sixteenth Letter
Collaborative



https://webarchive.urban.org/publications/310834.html

Arts and culture undervalued

Quality of Life indicator systems measure employment,
health, housing, and land use.

BUT the role of art, culture, creativity In community
building processes undervalued — |ots of evidence
collected that arts and culture were “important elements
of community life and essential components of the
community-building process.”

Sixteenth Letter
Collaborative

S



Principles and insights

- Breadth, depth and value of arts, cultural participation,
and creativity in neighbourhoods. (strength-based)

- See the connections between cultural activity and
community-building processes (community-led

values) | | |
| ots of documentation and stories of transformation,

out while measures of economic good and formal
oarticipation existed, most measures were at the

oehest of funders, and captured a narrow band of
cultural and social ‘good’ (grounded perspective

needed)

Sixteenth Letter
Collaborative
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Arts and culture = community life and
community building

“Arts and cultural practices...frequently intersect with

other community processes and are deeply embedded In
them.”

« Theatre and dance -> youth development
o Storytelling -> community organizing efforts

o Cultural heritage activities -> anchors for economic
development

Sixteenth Letter
Collaborative

S




Where arts meets CED

“In Oakland..young immigrant Mien women talked about
the value of embroidery circles. The circles provided an
opportunity to hone their sewing and design technigues.
But they were also important because they allowed for
the transmission of heritage from one generation to the
next and the interpretation of life in a new environments.

“Gardens..were..expressions of ethnic identity, given the
different culturally specific methods of gardening used.

S

1

Sixteenth Letter
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Cultural value IS well known ...

..oy practitioners!

"Reveal[ed] a long tradition of community arts practice,
with many practitioners operating their program with
well-documented assumptions about the impacts of
their efforts. But these often go unarticulated and are
omitted from the type of theory that can guide
systematic research and data collection efforts”

Sixteenth Letter
Collaborative

S




WE HAVE DATA! ... but how are we
using It?

“Extensive documentation exists, complete with
anecdotes, stories, and testimonials to the varied
contributions of arts and creative activities to both
Individual and community development. Yet, without a
firm theoretical base and appropriate methods to anchor
this material to that base, such narrative evidence cannot

lead to generalizable conclusions.” (p. 30)

Sixteenth Letter
Collaborative
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Data Issues

“There is little Indication that data collection is guided by
any underlying conceptualization about the social value
of arts and culture.”

| ots of raw data, little comparable data

nconsistent (honstandardized, haphazard, fuzzy)
nformation gathered to satisfy grant requirements
Bias toward formal venues (who counts what)

Sixteenth Letter
Collaborative
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Case study

Organization creates short job
experiences for people experiencing
multiple and complex barriers.

All jobs hosted at partnering
NPOs/Charities.

Job experiences engage participants in
a service-based activities that benefit

the host partner and/or the community.

SO MUCH DATA...but underused and
underintepretted.

Part of the task was figuring out what
was usable and/or relevant.

Sixteenth Letter
Collaborative

Two outcomes from organization’s work:

- NPO and/or
Individual neighbourhood
e Short job experience e Task completed that
e Earned$ supports the NPO
° Conn'e.ct.lon and/or benefits
e Specific issue solved community.
(eg. bill paid)
PROBLEM:

1.

2.

Previously only ever counting and reporting individual
outcomes. Left out the local impact!

But not able to say outside short testimony and simple
financial calculations why the Individual outcomes matter
quantitatively. This remains a problem (see next slide).



A nose-counting
gquagmire

When organization reports
Individual jobs created, they largely
report the number of “noses.”

For example, in 2021, the
organization created 212 Job
Experiences via their granting
program.

BUT

That number can’t say much about
the variety and meaning of the job
itself.

Every job experience matters, but they don't all look the
same. Imagine the two dots are just 2 of 212 participants:

Cleaned meeting
room once a week
for 16 weeks.

Earned $416.

Money earned saved
for kids' school

supplies and clothes.

Formed connection
to NPO, got out of
house, learning
about Canada and
neighbourhood.

Made sandwiches
and distributed food
hampers to
vulnerable seniors
who were
home-bound, 15-20
hours for one month.
Earned $1,000
Money earned used
for damage deposit
on apartment. Now
qualified for training
program.

The chart doesn't solve the nose-counting quagmire. Another way of

Sixteenth Letter representing and even collecting the data would need to be developed.

Collaborative




lmpact brainstorm

How Is your work an asset to individual participants
and/or family groups? (i.e. direct)

How Is your work an asset to the wider community? (i.e.
Indirect)

What of your work Is uncaptured?

Sixteenth Letter
Collaborative



Cut-and-paste
guantification?
YES.

Developed by Jackson & Herranz
review of research, existing surveys
and attempts to capture the value of
arts, culture and creativity in
community led them to develop this
list of cultural and social value.

Sixteenth Letter
Collaborative

The Cultural and Social Value of Job Grants

Impact of Service-based # of % of
Activities Participants | Participants

Supporting civic participation and 174 82%
social capital

Catalyzing economic development 136 64%

Improving the built environment 17 8%

Promoting stewardship of place 17 8%

Augmenting public safety 56 26%

Preserving cultural heritage ) 0%

Bridging cultural / ethnic/racial 63 30%
boundaries

Transmitting cultural values and 1 5%
history

Creating group memory and group 59 28%

Participants, N=212. Includes job experiences with grant partners only.
Developed from Maria-Rosaric Jackson and Joaquin Herranz Jr. Culture counts in
communities: A framework for measurement. (2002) The Urban Institute.




Avallable
data

Note the questions:
1.  What happened?
2. Why does it matter?

Sixteenth Letter
Collaborative

B. Outcomes and Impact of tf e Program

What did participants do in
their job experience or
training opportunity? What
was meaningful about the
job and training
opportunities created?

Participants worked in our

is our thrift store.
Participants learned what is involved
in running a thrift store. They learned
how to process donations, how to
select gently used donations for
resale. They learned how to price
stock, restock shelves, tidy and
straighten shelves and floor racks. The
participants learned how implement
and follow screening protocols with
customers for Covid19. They also
learned customer service and how to
assist customers and interact with
them.
For most of the participants they had
not worked for an extended period of
time and for one, she had never had a
job before; was a good
environment for both of scenarios for
participants. The supervising staff
were understanding and supportive of
participants reentering or newly
entering the workforce.

was also able to be flexible
and accommodating to the needs of
the participants.
Participation in the program was
focused on participants who
due

to Covid1S. A couple of them dropped
out fairly early in the program so we
increased the hours of the other
participants.

The 11 participants received training
and work experience in catering, yard
care, and newsletter delivery. These
participants developed new skills in
Contactless Delivery. In May, we
conducted an

where were able to put
their new skills to use. designed
and created special
cards to go with homemade cupcakes
and delivered them all over the city. In
May, prepared snack
packages for the

Spring Clean Up and

used their Contactless Delivery skills.
As for newsletter, and yard care,
developed skills in physical distancing
and practised their contact delivery
skills. In May, when restrictions made
it necessary for us to implement our
“Work from Home" program,

were given E-Learning courses
to study, and asked to submit written
essays on each subject. Next

were asked to submit creative projects

such as art work, stories, songs, and
poetry. For youth who needed access
to the internet, we provided them
with a lab
to use for their studies.

were also asked to come in to
work, one at a time, to perform other
jobs such as cooking, baking, cleaning,
organizing, stuffing newsletters,
building furniture, and moving
furniture from office to office.

Some participants provided
supervision & leadership to volunteers
within our

. These supervisors were
provided with casual wages. The
volunteers in our program were
provided gift cards and learned hard
and soft skills required to work in a
retail/food service setting. All grant
recipients also worked on our cafe
refreshment project where they
striped and repainted our dining room
chairs.
On site training includes: learning how
to wash and put away dishes with a
commercial washer, learning how to
handle food in the kitchen (knife skills,
hygiene skills, kitchen line skills),
learning customer service skills,
learning how to make drinks on our
espresso machine, learning how to
engage with our garden, providing
support to our sales initiatives, like our
summer book sale.
Meaningfulness may be unigue to the
different parficipants we had. Some
learned how to work in their first
English speaking environment. Some
accomplished fears associated with
working with hot items in the kitchen,
some learned tfime management and
interview skills. Our program is robust
but supportive, it's clear all had a
great time connecting with
supervisors/staff and building
relationships.




Avallable
data

PLUS: participant interviews from a 3 of the 7 projects.

What does the general public need to
know about who your participants are
and why the jobs this grant created
matter? Why is the work this grant
supported important?

This was a great opportunity for folks
to enter or re-enter the workforcein a
safe and supported way. They had a
strong sense of accomplishment in
being able to participate. Itisso
important for opportunities to be
created in supportive and
understanding work places. Having
this program attached to

Program worked
so well. All of our participants face
many barrier in the employment
sector, they were able to take the
steps necessary to enter/re-enter into
employment.

| would like the general publicto
know that our participants are young
people, who have little to no work
experience, who are searching for the
chance to gain work experience, to
earn some money, and to belong. This
LITE grant allowed us to actively
engage youth in meaningful work
experience and training. As well, we
have the ability to design and
implement a
program in which our youth could
work safely from home. The

program engaged youth

in workshops and course work
surrounding workplace, safety, and

Our participants are young pecple
who need to be provided an
opportunity. The barriers that our
young people face are different, but
each needs opportunity to learn and
grow in order to even start
dismantling those barriers, to even get
to the same starting line as others.
This supported work is vital to our
community and to our city. We need
to invest and develop young people so
they can live healthy, and fulfilling
lives, so they can create and foster
healthy and compassionate
communities and relationships.

This grant is so important because it
provides employment opportunities
for marginalized job seekers; these
people facing multiple barriers
including criminal histories,
disabilities, mental ilinesses, chronic
housing insecurity, etc. It encourages
individuals to get involved with
organizations who are working
towards changing the narrative in
regards to employability and who offer
a judgement free zone

Note the questions: Asking about ‘the unclaimed gap’— how are orgs underappreciated or
unrepresented? Asking partners to articulate why the grant program matters to them and
why it is needed for their participants.

Sixteenth Letter
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Available _Pn/ ok o
retail work 5
d a t a éCatering

YardCare !
Newsletter delivery
Barista
Foodhandling .16
 Cleaning

Not available (because inconsistent reporting): the number of hours each
participant worked. This was the result of an ambiguity in the question asked,
and the desire to not over-burden grant recipients with ongoing, audit-heavy
tasks, as grants cover no administrative costs.

Sixteenth Letter
Collaborative




Expanded chart

D ' G H J K | M N Q P

2021
Organization Total
Participants 5 11 16 75 12 24 5 2 8 6 24 8 8 8 212

Catering, Soup Food

yard kitchen, bank

work, cleaning support, Yard Packing Packing

and and Distributi Supporti Supervisi cleaning work and and

Retail in newslett Resturan retail Cleaning on of ng covid ng and and Commun Neighbo delivery delivery Percentage
thrift er twork, thrift and food, protocol warming organizin kitchen ity urhood of of Number of of

Cultural and Social Value of LITE Grant Programn store delivery cleaning store catering cleaning s shelter o cleaning surveys market hampers hampers Participants participants
Supporting civic participation and social capital * ¥ ¥ - * ¥ ¥ > * > ¥ % 5 174 82%
Catalyzing economic development * ». X * > X 132 62%
Improving the built environment 5 5 17 8%
Promoting stewardship of place 4 ¥ 17 8%
Augmenting public safety > > » ¥ % 5 . 56 26%
Preserving cuitural heritage 0 0%
Bridging cultural / ethnic/racial boundaries * . * » % * 63 30%
Transmitting cultural values and history ¥ 11 5%
Creating group memory and group identity 4 > * * ¥ 558 28%
Participants, N=212. Includes grant partners only.

Sixteenth Letter
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Capturing value Is about..

Documentation.

About tangible, intangible and/or long-term nature of
activities (why they matter).

Being rigorous and methodological.
But it can also be:

Subjective, interpretive, and involve translation of
qualitative data into quantitative data.

S

Sixteenth Letter
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The chart

How is this chart the outcome of
documentation?

How is the chart the outcome of
rigor and method?

What about subjective?
interpretive?

Sixteenth Letter
Collaborative

The Cultural and Social Value of Job Grants

Impact of Service-based # of % of
Activities Participants | Participants

Supporting civic participation and 174 82%
social capital
Catalyzing economic development 136 64%
Improving the built environment 17 8%
Promoting stewardship of place 17 8%
Augmenting public safety 56 26%
Preserving cultural heritage o) 0%
Bridging cultural / ethnic/racial 63 30%
boundaries
Transmitting cultural values and 1 5%
history
Creating group memory and group 59 28%

identity

Participants, N=212. Includes job experiences with grant partners only.
Developed from Maria-Rosaric Jackson and Joaquin Herranz Jr. Culture counts in
communities: A framework for measurement. (2002) The Urban Institute.




Food for thought challenge

“We have found that many practitioners operate their
porograms with well-developed assumptions about the
impacts of their efforts. However, frequently mired in the
tasks of running NPOs, community arts practitioners
seldom have time to codify the premises that guide their
work. As a result, these assumptions often go
unarticulated and are omitted from the type of theory
that can guide systematic research and data collection

efforts” (p. 39).

S

Sixteenth Letter
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Challenge T

LIST: LIST:

What are your How do you know? (What is
well-developed the data you have to prove
assumptions (things you these things? What don't you
know!)? have?)

What kind of data?

Sixteenth Letter
Collaborative
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Food for thought challenge 2

“We have lacked common language, concepts, data, and
tools to articulate, document, and advance the role and
value of arts, culture, and creativity within the
conventional cultural sector and across other
community-related policy areas.” (p. 42)

What impact statements would we add if we
wanted to add a non-monetary economic values
to the chart?

Sixteenth Letter
Collaborative
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A call for data collaboration!

“Practitioners—community workers, arts administrators,
and artists—must recognize that harvesting their
knowledge and experience in a systematic way is key
to the creation of solid grounded theory that can guide
research and policy that will further their efforts. More
than merely recognizing this reality, they will have to be
key players, along with researchers, in the collection of
data that can serve as indicators” (p. 43)
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Opportunity and challenge

Analysts: Community actors need to be partners in the
creation and implementation of studies and data
collection efforts

Practitioners: Harvesting knowledge and experiences in
a systematic way is key to creating solid grounded theory

that can guild research and policy that will further their
efforts

Policymakers and funders: Need to support data
collection and analysis
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Thank you!

Jonah Pearce, PhD
Principal, Sixteenth Letter Collaborative

Sixteenthletter.ca
Jonah@sixteenthletter.ca
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